FIFTY FIRST ANNUAL GENERAL MEETING

The 51st Annual General Meeting of Living and Learning in Retirement was held virtually on
ZOOM on Friday March 15, 2024, at 11:55 a.m.

The President, Alan Flint, opened the meeting and welcomed all the members present online.
Thank you to those who sent questions in ahead of this meeting.

A total of 132 LLIR Members, 1 guest and 1 facilitator attended the meeting.

Alan Flint reviewed the Agenda and mentioned our guest Marco Fiola, Principal of Glendon, who
will be speaking a little later. He also thanked Betty Ball for her help in preparing the slides. Thanks
to Stacy Costa for acting as our facilitator.

Minutes:

Alan Flint reported that the Minutes of the 50th AGM held on March 17, 2023, had been approved
by the Board and posted on the LLIR website. It was moved by Del Milbrandt, seconded by Sheryl
Danilowitz, that the minutes be adopted. There was one opposed and the motion was carried.

A copy of these Minutes is posted on the LLIR website for the 51st AGM.

Report of the President Alan Flint:

Alan remarked that despite his recent health issues and the York Teaching Strike, the current
Board stepped up to the plate.

LLIR managed to return to full in class lectures in 2023 for the first time since the pandemic.
2023 saw the launching of a new LOGO, a new website and updated branding. We continue to
look to the future.

Alan acknowledged the incredible amount of time and effort this “working Board” puts in. The
contributions of non-Board member volunteers cannot be overlooked either.

LLIR recognized 50 years of tradition delivering courses to third age learners through a May Gala
and September Birthday Celebration.

At the May event, a cheque for $50,000 was presented to Glendon on behalf of our members. We
received acknowledgement of our organization from both the Prime Minister’s office and that of
our MPP.

The September celebration welcomed all our members to a spectacular birthday party where we
shared memories and a delicious cake.

The Program Committee organized the Fall courses around a “70s theme”. This was very popular
and well received by all.
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Alan shared a few decisions the Board has made for the coming year which included optional
masking and a fee increase. LLIR will continue to respect health guidelines and to offer high quality
programing for our members.

He thanked those who continue to support Glendon students in financial need for their generous
donations this year. The Glendon Student Opportunity Fund exceeded the $30,000 target.

Alan recognized 4 members who are leaving the Board, thanking them for their contributions and
support: George Hill (6years), Sheryl Danilowitz (6years), Carol Brown (6 years), and Debbie
Stelzer (2 years). Thank you for the many hours you contributed to LLIR.

Greetings from Glendon:

Marco Fiola, Principal of Glendon, joined us from the Keele Campus, acknowledging his respect
for the ongoing strike discussions. It is foremost in everyone’s minds that a return to campus as

soon as possible is the goal for the benefit of its students.

He remarked on LLIR’s patience and resourcefulness as it pivoted to online. Our organization’s

hope for life and thirst for knowledge is an inspiration to everyone.

Glendon values LLIR as part of its community and thanks our group for sticking with them over the
years. The College also wants to thank LLIR for its continued financial support of students in need.
The cost of education and living is always a concern for students and their parents.

Marco said he looked forward to seeing LLIR again in person and wished us a happy 51st
anniversary. Thank you also to Alan and the Board for these productive years working together.

Finance Report

Treasurer Warren Brown presented the financial statements for the year ending April 30, 2023.
noting that these cover the period ending almost a year ago. He also presented a view of the
current year and the coming year as comparisons. The excess expenditures which included the
new website costs and anniversary expenses are considered an investment for the future of LLIR.
The 2024 plan is generally in balance.

The rise in fees for 2024-25 will help to cover increased lecture fees and some expense inflation.

As for the April 2023 statement, the Unrestricted Net Assets($181,492) will provide a security
blanket for future plans. The auditors have provided “an unqualified opinion”-the one we expected.

Warren Brown moved that the Financial Statements for the year ended April 30, 2023 be approved
by the LLIR membership. This was seconded by George Hill. There was a question about the
auditor’s opinion on the slide. Warren Brown explained that the full opinion is available in the full
Financial report which is posted on the website. There were three votes opposed to the motion,
but it was carried.

Warren Brown moved that Jefferey D. Milgram Professional Corporation be appointed as the
auditor for the year ending April 30, 2024. This was seconded by Danielle Morin. There was no
discussion and no opposition. The motion carried.



Report of the Nominating Committee:

George Hill, Past President, explained that the LLIR By-laws state the size of our Board must
consist of 14-17 members. The retirement of 4 members this year required that at least 1 vacancy
needed to be filled but we could bring in another 4.

Two members have agreed to serve a second 3- year term. Thanks to Ruthann Hicks and Warren
Brown.

George Hill introduced 4 members who have agreed to stand for election to the Board for a 3-year
term.

The nominees are Susan Ferguson Sylvia Jones, Pat Caulfield and Ken Bushell. They are all
qualified and experienced members who bring knowledge in finance, communications, education
and corporate experience. The Board approved their nomination at its February 6, 2024 meeting. It
also approved the renewal of Ruthann Hicks and Warren Brown for a second 3 year term.

George Hill moved that the proposed slate of Directors be elected. The motion was seconded by
Catherine Bowman. There was no discussion or opposition. Carried unanimously.

The election of officers and portfolios will be assigned to the directors at our first Board meeting in

April.
For the 2024/25 year, the proposed list of Officers of the LLIR Board will be:
e President* Catherine Bowman
e Vice-President* Janet Schlee
e Past President* Alan Flint
e Secretary* Kathy Owen
e Chair of Finance & Treasurer* to be appointed Apr 2, 2024
e Program Director* Ruthann Hicks
e Membership Director* Tom Stephens
e Registrar* Mark Zaremba
e Glendon Liaison Doug Begin
e Fundraising Director Bill Pashby
e Volunteer Coordinator Danielle Morin
e Communications Arlene Duncan /Poppy MacKenzie
e Members-at-Large Warren Brown, Ken Bushell, Sue Ferguson, Sylvia Jones,
Pat Caulfield
*Officers

Transfer of Chair and the New President’s Remarks:

George Hill introduced Catherine Bowman as the incoming President. Catherine thanked Alan for
his steady hand guiding LLIR through the past year. She appreciated that he would continue to be
present on the new Board.

The creation of the new website was a joint effort by a dedicated team. Catherine gave special
mention to Diane Johns and Paula MacMillan for their many hours of commitment to the task. They
acted as the backbone of the project along with Mark Zaremba, Registrar. He was instrumental in
helping to integrate the waitlist and registration process.
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Catherine is looking forward to working with the new Board members in the coming year.

Courses for 2024-25 will offer something for everyone, she expects.

Volunteers make all the difference to our organization and Catherine encourages members to step
up when they are asked. This is the strength of LLIR.

e Plans for the coming year include addressing the wait list time issue. LLIR will endeavor to
keep people informed of their status on the list in order to maintain their interest.

e The Board will be doing a SWOT analysis, last done 4 years ago. The pandemic affected
the organizations ability to act on the recommendations coming out of that effort. This
exercise needs to be redone to ensure we are well positioned for the future.

e A detailed Membership Survey, last done in 2017, will be conducted to help us determine
we continue to meet our current members’ needs.

Members’ Questions: Received before the meeting
1. Is LLIR going to start another North Toronto Group to help with the long wait list time?
Not at this time. Answered during the President’s remarks

2. Will the AGM be recorded for those unable to attend?
No. This is the same as when we are in class at Glendon.

3. Why can’t LLIR offer hybrid classes like U of T?
To be addressed with the member Survey, as mentioned in the President’s

remarks.
4. Is there any chance of LLIR running a Spring session?
As the President mentioned, the survey will help shape future course formats.

Termination
Catherine finished the meeting at 12:49 and wished everyone well. Please raise a St Patrick’'s Day

toast to LLIR and see you in September.

The next AGM will be held on March 14, 2025.



